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 251.79 (26.07) 3.38 
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 0.00 0.00 0.00 
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 ( )  (243.35) (277.59) (74.27) 
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 2561 2562 2563 

 (%) (1.18) (17.27) 1.94 
 (%) (121.11) (98.99) (45.19) 

 (%) (167.35) (246.31) (637.92) 
 (%) (30.15) (38.07) (17.76) 

 ( ) 3.18 (16.47) 136.83 
 ( ) 0.37 (0.03) 0.00 
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2.  (Wastewater Treatment Plant)  
(Wastewater Recycle Plant)   

3.  (Solid Waste Treatment Plant)  
4.  (Waste to Energy) 
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2561 -  2/2561  15  2561 

 1     

-  486,484,072   
589,968,760    5  2561  

-   6/2561  3  2561 
 

   
      (“SUTGH”) 

   380,314,690   
589,968,760   970,283,450  

 380,314,690   1   

1)  195,000,000   1  
 (Private Placement)  1   

 195,000,000  

2)  185,314,690   1  
 265,000,000  

   4.  
 

   (Private Placement) 
  (Private 

Placement) 
  1      

 

  1/2561  10  
2561 

-  589,968,760   
784,968,760    20  2561 

-   11/2561  10  2561 
 1   .    

-   11/2561  10  2561   
      14  2561 
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2562 -  3/2562  19  2562  

  412,108,599   970,283,450  
 1,382,392,049   412,108,599  

 1    
   (General Mandate)  313,987,504 

  313,987,504   1   

1)  235,049,628   (General Mandate) 
 235,490,628   1  

 (Right Offering: RO)  
2)  78,496,876   (General Mandate) 

  78,496,876   1  
 (Private Placement: PP) 

  (General 

Mandate)  2  30 
   235,490,628   235,490,628  

 1  

   1 (HYDRO-W1) 
 (Warrant RO)   98,121,095  

 1   
 2562  30  

2562 

-  970,283,450   1,382,392,049 
   17  2562  

-  4/2562  24  2562  
.    

-  5/2562  13  2562 
   

-  7/2562  30  2562  
     

-   9/2562  15  2562 
  1/2562  

     (“SUTG”)   
       

     (“SUTG”) 
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  185,314,690   

1,382,392,049   1,197,077,359   
185,314,690   1  

   4.  
 

  1/2562  23  2562 

-  1,382,392,049   
1,197,077,359    6  2562 

 11/2562  12  2562 
    

2563 -   2/2563  31  2563 
 (General Mandate)  

  156,993,752   1.00  
 (Right Offering)  5  

 1  

  78,496,876   1.00  
   (Private 

Placement)  
  (Right Offering) 

 (Private Placement)  0.29  

-  13  2563  
(General Mandate)  

-   4/2563  10  2563 
 (General Mandate)  

(Rights Offering : RO)  9 –13  2563  2,325  

-   4/2563  10  2563 
 

  1,197,077,359.00  
 883,089,855.00   

  78,496,876.00   235,490,628.00  
 1.00  

   4.  
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  784,968,760.00   

883,089,855.00   1,668,058,615.00  
 784,968,760   1.00   

  784,968,760  
 1.00   

  
(Rights Offering)  1   1  

  0.14  

   4.  
 

  
 

  1/2563  20  2563 

-   28 

 2563   29  2563  

 

-  15 – 19   2563  495,416,810 
   1.00 

 0.14   69,358,353.40  
 360,000.00   

-  784,968,760.00   
1,280,385,570.00  1,280,385,570  1.00 

  29  2563 

-  6/2563  8  2563 
    

-  7/2563  5  2563  
   

-  2563  11  2563  

   

-  9/2563  8  2563  
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1)  (      ) 
2)  

3)  

  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 :     -    486,484,072.00   589,968,760.00  
  5  2561 

-   31  2560  103,484,688.00 
  

-  1/2561  10  2561   

  380,314,690.00   589,968,760.00  
 970,283,450.00   380,314,690   

1.00  

   

1)   195,000,000   1.00   1.00  
 195,000,000.00   

  

2)  185,314,690   1.00  
 265,000,000.00   1,000.00  

 
 1.43  (  35) 

   ( )

 1,668,058,615

-

100%

 
 

99.96%

  
 

80%

 

100%

 
 

40%

 

 2
100%

-
100%
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-  589,968,760.00   970,283,450.00 
  22  2561 

-  20  2561      195,000,000   
 1.00   1.00  195,000,000.00 

* 

*    
  81.90 

 (  35) 

-  589,968,760.00   784,968,760.00  
  20  2561 

-  2562  30  2562   
   (General Mandate)  313,987,504  

 313,987,504   1   

1)  235,049,628   (General Mandate) 
 235,490,628   1   

(Right Offering: RO)  
2)  78,496,876   (General Mandate)  

 78,496,876   1   (Private Placement: PP) 
  (General Mandate)  2 

 30    235,490,628  
 235,490,628   1  

   1 (HYDRO-W1) 
 (Warrant RO)   98,121,095   1  

-  970,283,450   1,382,392,049  
  17  2562  

-   1/2562  23  2562   
     (“SUTG”)     

         
 (“SUTG”) 

  185,314,690   1,382,392,049  
 1,197,077,359   185,314,690   1  

   4.   

-  1,382,392,049   1,197,077,359     
  6  2562 

-  784,968,760.00   1,280,385,570.00 
 1,280,385,570  1.00   29  2563 

 

 

 -   24  2557  1,000,000  
 100  

  



 2563 

   ( ) 

 

 
9 

      13  2558  1,000,000  
 10,000   100   99.96 

 0.04   

       15  2558  500,000  

 1   80 
    

  -   2560  1,000,000  
 - ( )  - ( )  

  51   2561 
     

    ( )   
 100  

      24  2560  1,000,000  
     

 40.00  

    2  15  2563  1,000,000 
 51  49 

 .  –  -  .  (  2) 
 -     2 

( )   
    ( ) 

   2   100 

  -   22  2563  1,000,000 
 75  25 

 .  –  -  .  (  2) 
 -    

 2 ( )    
    

( )  –   100 
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1.   (Engineering, Procurement  and  

Construction: EPC)   

     
  

 
   
      

   

2.     (Water management services both water and waste 

water systems)  

 EPC  
   3  

 6   
      

  

3.  (Water Operator of Water Treatment Plant and Wastewater Treatment 

Plant: Water Operator)  

 
10  30    
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 2561  2562  2563 
 %  %  % 

.  190.56 97.50 253.82 94.20 161.84 98.48 

.  4.95 2.50 15.64 5.80 2.51 1.52 

3.  0.00 0.00 0.00 0.00 0.00 0.00 

4.   0.00 0.00 0.00 0.00 0.00 0.00 

 

  

1.  (Water Treatment Plant) 

        
    
       

 
  

  

1.1  (Portable Water Plant)  
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1.2  (Desalination Plant)   

    
  

   
 35,000 – 45,000  ( ) 

  
   MF  UF  RO  Sea Water 

Reverse Osmosis (SWRO) 
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2.   MF  UF  

3.   SWRO  
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1.3  (Demineralization Plant) 
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1. 
  MF  UF 

 RO   (Na+)  (Cl-)  
2.    

 Na+  Cl-  Resin (polymer 

)  

3.   

4. 
   Resin 

 
  

   
  

    

2.  (Wastewater Treatment Plant) 

  
  

  3 ( . . 2539) 
    

    
   5   

1.    BOD (Biochemical Oxygen Demand) 
 BOD    
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BOD    
BOD   

      BOD  
  

2.   COD (Chemical Oxygen Demand)   
  COD 

   

3.   TDS (Total Dissolved Solid)   
 

  

4.  

5.   

  
 (

 ) 
  2 

  

2.1  (Wastewater Recycle Plant) 
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2.2  (Wastewater Treatment Plant) 
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 BOD  100    
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1.  (Pretreatment) 
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2.  (Secondary Treatment) 

 “ ” 
 

 
 2   

3.  (Advanced Treatment) 
   

    
  

 

  

•      

 
 

 

 /  
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3.   (Solid Waste Treatment Plant)  

  
          

    
    

   
 
   

 
     

 2   

3.1   

  2   

 
3.2   

 
 

   60 
  60    

  
  

 

•   
             

      
   

 

•   
 2  
 

   2 - 3     
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 Waste to Energy 

 
 

    45 – 60  
   

   
  

  
 
 21  

3.3  (Refuse Derived Fuel: RDF) 

 
  

   
  

  
 (Refuse Derived Fuel : RDF)  

 

 (RDF)    
(Heating Value)     

    

   

  

  -   
    

    
   

       
 

  Eddy Current Separator  
 -   

  50 (  15 ) 
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 Coarse RDF (c-RDF)  RDF  
 Densified RDF (d-RDF) 

    

   
     

   
 

  
    

   
   (Stoker)  (Fluidized Bed Combustor) 

 (Gasification)  (Pyrolysis) 

3.4  (Mechanical and Biological Treatment for Municipal 

Waste Management System : MBT) 

 (MBT)  
  

   , ,   C/N ratio 

 MBT  1  
 PLC 

  
  MBT  

  65,  30  30 
 (RDF)    
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 (MBT)  1) 
 2)   

  , , ,    
 

 MBT  
   

1   
 (Trommel Screen)  2  1)   2) 

    

 

 

 

 

 

 

 

 

 

 

 

 
4.  (Waste to Energy) 
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 20 - 22  1  

 2 - 200  1   
 COD   

  

•
 50      
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1.  

1.1  (Product) 
   

  
   2 

 
  

   
   

  
      

    
 

 30    
  

  
 SWRO       ( )  RIL   

  1996   
      

 
   

   
  

  
     

 

1.2  (Price) 
 

  
  

  (Cost Plus Margin) 
 10    

  1  
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1.3  (Place)  
 2     

  
   

     
   

  
 

  
   

   
  

   

1.4  (Promotion) 

 
   

 
  

       

2.  

  2    
 (Main Contractor)  (Sub- Contractor)  

   
   

   
  /    

 
  ( /  

) 
  Escalation Factor  K (  K   

  
 K   
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 2561 - 2563   

 
 2561  2562  2563 
 %  %  % 

 190.56 97.47 253.82 94.20 161.84 98.47 

 4.95 2.53 15.64 5.80 2.51 1.53 

 195.51 100.00 269.46 100.00 164.35 100.00 

 

 

 

 

 

 

 

 

 

3.  

 
  (Global Warming)  

 
   

 ( .)  ( .)  ( .)  
     

   
    

   

3.1   

    
  

      
 

190.56

253.82

161.84

4.95
15.64

2.51

2

269.46

164.35

0

50

100

150

200

250

300

2561 2562 2563

94.20 % 

11.40 % 

88.60 % 

2.53 % 

97.47 % 

5.80 % 
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  Critical Path Method 
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 (Construction Erection All Risks Insurance) 
  

  



 2563  
   ( ) 

 

 
32 

  

 

  

 
    

    
 

   
  

   

  
 

  

3.  

 

   
 

 
  

  
   

 
  

     
 

    
    

   

 
  

  
         



 2563  
   ( ) 

 

 
33 

  
  

   
  1  

  
  50   
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1. 108/2559 

27,193,378.18

24 2562
1. 3,840,000

2. 9,872,266

3. 6,032,266

90 22 2563

6,032,226 7.5

20

3

13

2. 1729/2559 

1 2

7 2559

52,573,041.13 629,356

10,603,209.65

63,805,606.78 30 2559

26 2562

2563 
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42

125

212

2564

3. 1733/2559 1461/2561 

15 2559

15,817,074.668

19 2561

15,817,074.68 7.5 14,646,368.39 16 2559

26 2562  

26 2562 14,646,368.39

7.5 20 2557 60

22 2562

6 2562

30

14,864,840.
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35



4.  3504/2559 

1688

24 2561 1688

3

2562 103,725,675.67

30 2562

5. 112/2560 

-

- 15 2560

G-PK/RB-8 478

42,015,000 -

26 2562 26 2562 3 – 4 2562

14 19 2562

27 2562

10

- 7.

2560

-

1 2563 -
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6. 484/2561 6215/2561 

14 2561

538,858.56

22 2561

318,691.30 7.5

8,000

2562

7. 3918/2561 4952/2561  

11 2561

24 2561 10,937,500.00 7.5

16 2561

10,000

8 2562 8,566,499.66

4,128,361.49 12 2562 1

4,335,849.

8. 5431/2561 6571/2561    

20 2561

699,780 179,382.88

12 2561 772,680

77,268 2562

31 2562

2563  
37



9. 5290/2561 

14 2561

4,570,078.48 471,169.63

5,041,248.11

22 2562 22 2563

22 2562

4,570,078.48 229,921.52

4,800,000

1. 200,000

2. 4,600,000 25

2.1 2562 – 2563 50,000

2.2 2563 – 2563 100,000

2.3 2563 – 2564 200,000

2.4 2564 – 2565 250,000

7.5

10. 5826/2561 

o

o 10 2561

1,158,353.12 7.5 11 2561

19 2562

30

7.5

1. 50,000 – 2562

2. 70,000 2563

2563 
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11. 2031/2561 

14 2561

195,000 13,203.13

12 2562

30,000 20,000

30 2562

212,853 20,000 10 30 2562

12. 1518/2562  

22 2562

28,090,137 1,117,811.16

3 2562

5 9 2562

11 2562

1 2562

3 2562

19 2562

27 2562

13. 3500/2562  
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28 2562

2,422,025.25 7.5

19 2562 13 2562

13 2562

12 2562 2,422,025.25

335,766.41 2,757,791.66 7.5

3 2562

2,757,791.66

1. 300,000

2. 100,000 31 2563

31 2563

7.5

14. 3073/2562  

12 2562

194,526 52,107.27 57,927.50

304,560.77

14 2562

25 2563 26 2563

28 2563

15. 3211/2562 

19 2562

919,178.37 22,714.63

2563 
40



2 2562

941,893

1. 100,000

2. 841,893 40,000 18

10 10 2563

7.5

16. 1636/2562  

1

2

3

31 2562

1,582,704 259,949.66

19 2562

15 2563

30 2563 2563

2563

9: 1

1 1

1

2563  
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17.   

1

2

25 2563

127,

15 2563

15 2563

7.5 15 2561

18.  

15 2563

13

19. E137/2563 

19

2563 
42



2 473,037.15

5 2564 9.00 236,518.57

1 5 2564

20. 1769/2563 

2563

2564 9.00

319,012.80

21. 6234/2563 
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 :    ( ) 
 : Hydrotek Public Company Limited  

 : 0107554000097 
 :      

1.   

2.         
3.  

 4   

1.  (Water Treatment Plant)   
 

2.  (Wastewater Treatment Plant) 
 (Wastewater Recycle Plant)  

3.  (Solid Waste Treatment Plant)  
   

4.  (Waste to Energy)   
COD (Chemical Oxygen Demand)   

  

 :  1      14  19    
1090   

 : (66) 2-936-1661-2 
 : (66) 2-936-1669 
 : www.hydrotek.co.th 

 : 1,668,058,615   1,668,058,615  
 : 1,280,385,570   1,280,385,570    31  2563 

 : 1  
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  ( )  

93     10400 

 ( ) 2-009-9000  ( ) 2-009-9991 

 
     4306 

     

503/31  . . .   18     10400 

 (66) 2-642-6172-4  (66) 2-642-6253 

 :  (  56-1)   
www.sec.or.th  www.hydrotek.co.th 
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 1,668,058,615  ( ) 
 1,280,385,570  (    31 

 2563)  1   

 

   31  2563  

   
  390,000,000 30.46 

  210,000,000 16.40 
  77,816,114 6.07 

 -   77,765,006 6.07 
 -   38,255 0.00 
 -   12,751 0.00 
 -   102 0.00 

  73,524,560 5.74 
  64,902,800 5.07 

  42,721,700 3.34 
  41,840,000 3.27 

  37,839,500 2.96 
  20,132,000 1.57 

  17,005,086 1.33 
 975,781,760 76.21 

:         

 

 49.00   
  31  2563  0.02 

 

 40 
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1)   

31 2563 7

1.

2.

3.

4.

5.

6.

7.

13 3

30 2563

2

4

* 6 2563

10 2563

* 7 2563

5 2563

1 2563

* 2563 11 2563

* 9 2563

8 2563
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2)  

31 2563 3

1.

2.

3.

7 2563

5

* 9 2563
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3

4

5 800,000,000
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7
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3)  

31 2563 2

1.

2.

* 10 2563

* 1 2563

* 1 2563

* 13 2563

16 2563
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2
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4 600,000,000

5

200,000, 000

6

7

8

1

2

3

4

5 300,000,000

6

50,000,000

7

8

9

10
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2

3

4
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5)  

5.1 

2563

25
63

1 90,000 - - - -

2 86,000 - - - -

3 180,000 - - - -

4 315,000 - - - -

5 180,000 180,000 10,000 37,500 -

6 180,000 60,000 - 50,000 -

7 180,000 60,000 - 30,000 -

8 94,500 - - - -

10 2563

7 2563

5 2563

1 2563

* 2563 11 2563

9 2563

8 2563

5.2  

   

2563

 
 

54
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8 8,506,667.00

- -

1 26,400.00

4 1,871,976.86

 10,405,043.86 

  *   

5.3   

 
- – 

6)  

6.1 

31 2563

 2563 
 

1.  35 
- 2
- 19
- 3
- 2
- 2
- 1
- 1
- 3
- IT 1
- 1

2.  - 
 35 

6.2 

 2563 
20,451,848.00
15,017.00
41,250.00

 20,508,115.00 
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6.3 

COVID-19

-

2563

2560 8.79

- 56-

9.40

2563

2563
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 ( )                                           49 

   Case Western Reserve University, USA 

    

  DAP: Director Accreditation Program  147/2561 

 (IOD)  

 5   

2563 –  ,     ( ) 
2562 –    
      ( ) 
2561 –    (DEPA) 
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 Schulich School of Business, York University Canada 
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 Master of Information Systems (M.Inf.Sys), Griffith University, Australia 
 Ph.D. in Business Information Systems (IT Governance), RMIT University,  
 Australia 
  ,  

  ,  

  DAP: Director Accreditation Program  121/2015 

 (IOD) Risk Management Program for Corporate Leaders  2/2015 

 Driving Company Success with IT Governance  1/2016 
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 Master in management of entrepreneurship Bangkok university and Babson college, 

 Boston USA. 
 Master Degree Bangkok University and Babson College, Boston USA 

  DAP: Director Accreditation Program Certificate,  130/2016 

 (IOD)  

 5   

2562 – 2563 , , , ,  
 , ,  
       
 ( ) 
2562 – 2563 ,      ( ) 
2558 –  ,  - -   
 ,  - -   
2555 –  ,     

 /    
.    
.   1.      

 2.   - -   
 3.      

 / 
  

 

 /  /  /  / 
  2   

.    
 

 

.  (   )  
. 

 (   /   /  /  /  / ) 
 ( ) 

 

 10   



 2563  
   ( ) 

   

 
 
 

 
72 

  

 ( ) (  31  2563)              

 1  2562 – 10  2563 

 2563 4   13  (  7 ) 

  



 2563  
   ( ) 

   

 
 

 
    

73 

  
  

 ( )                                           58 

 . . ( )     

  - 
 (IOD)  

 5   

2562 – 2563       ( ) 
2553 – 2562     ( ) 

 /    
.    
.    

 / 
  

 

 /  /  /  / 
  2   

.    
 

 

.  (   )  
. 

 (   /   /  /  /  / ) 
 ( ) 

 

 10   

  

 ( ) (  31  2563)             0.00 

 1  2562 – 30  2563 

 
  



 2563  
   ( ) 

   

 
 
 

 
74 

     
  

 ( )                                           51 

   ( )   
      ,  
    

  - 
 (IOD)  

 5   

2562 – 2563       ( ) 
2560 – 2561       
2557 – 2558  
       ( ) 
2554 – 2557     ( ) 

 /    
.    
.    

 / 
  

 

 /  /  /  / 
  2   

.    
 

 

.  (   )  
. 

 (   /   /  /  /  / ) 
 ( ) 

 

 10   

  

 ( ) (  31  2563)              

 1  2561 – 30  2563 

 



 2563  
   ( ) 

   

 
 

 
    

75 

  
   

 ( )                                           32 

  ( )  

   
 (IOD)  -   1/2561 

 -  

 -  (IFRS9)  
  (IFRS16)  

 -   1/2563 

 -   1/2563 

 -   1/2563 

 5   

2563 –    
   ( ) ( ) 
2560 – 2563      ( ) 
2558 – 2560       
2554 – 2558      
2553 – 2554      

 /    
.    
.    

  

 / 
  

 

 /  /  /  / 
  2   

.    
 

 

.  (   )  
. 

 (   /   /  /  /  / ) 
 ( ) 

 

 10   



 2563  
   ( ) 

   

 
 
 

 
76 

  

 ( ) (  31  2563)              

 16  2563 

  
 
 

  



 2563  
   ( ) 

   

 
 

 
    

77 

  
 

 ( )                                           32 

     

  - 
 (IOD)  

 5   

2562 – 2563      ( ) 
2561 – 2562     ( ) 
2559 – 2560     
2555 – 2556  ABL Business Consulting 

 /   
.    
.    

 / 
  

 

 /  /  /  / 
  2   

.    
 

 

.  (   )  
. 

 (   /   /  /  /  / ) 
 ( ) 

 

 10   

  

 ( ) (  31  2563)              
 

 

 

 

 



 

 

2555

2560

. .

14/2561 12 2561 31 2561

5

1 Rights of Shareholders)  

1

2

3

1

4

5

6  

  

2563
78

 
 

 



2 Equitable Treatment of Shareholders)  

 

3 Roles of Stakeholders) 

1)  

-

2563

 

 
79



-

-

-

-

2)  

-

-

-

-

-

-

-

2563
80

 
 

 



3)  

-

-

-

-

-

4)  

-

-

-

5)  

- 2

-

-

6)  

 

-

-

-

2563

 

 
81



7)  

-

-

-

8)  

-

-

-

-

9)  

10)  

11)  

1.

2563
82

 

 



2.

3.

4.

5.

6. -

7.

8.

9.

12)   

13  

-

-

-

- /

 

2563

 

 
83



-  

7

30

60

-

-

14)  

- e-mail)

. . .

-

1 14 19 10900 

4 Disclosure and Transparency)  

1

2

3

4

5

-

2563
84

 

 



6

7 -

 

5 Board Responsibilities)

1)  

- 3

3 3 1 3

-

2)  

3)  

-

-

-

-

2563

 

 
85



-

4)  

-

-

4

2

7

1 2 -19

-

2 3

75

 

 2563  

1 6 13 - - -

2 7 13 - - 1 5

3 13 3 - 1 / 1 5 5

4 10 13 - 1 / 1 -

5 13 13 5 5 1 1 5 5

6 13 13 5 5 - 5 5

7 11 13 5 5 - 4 5

8 5 13 - 1 / 1 0 5

2563
86

 

 



: * 6/2563

10 2563

7/2563

5 2563

1 2563

2563 11 2563

9/2563

8 2563

5)  

6)  

1

2563

- 6

- 3

- 5

- 5

- 6

- 3

2563

 

 
87



7)  

-  

IOD

2

176/

170/2020

-  

 

8)  

 

3

1)  

31 2563 3

1.

2.

3.

1

2563
88

 

 



2

3

4

1

5

6

7

8

2563

 

 
89



2)  

31 2563 4

1.

2.

3.  

4.   

7/2563

5 2563

  

 

1

2

3

4

5

 

2

3

4

5

6

7

8

2563
90

 

 



3)  

31 2563 5

1.

2.

3.

4

5.

7/2563

5

3/2563

5 2563

 

1

2

3

4

 

1

2

3

4

5

6

2563

 

 
91



 

 

1. 5

2.

2.1

2.2

2.3

3. 1 3

1 3

4.

5.

6.

2

3 4

7. 3

4

8.

 

1

2.

2563
92

 

 



3.

 

3

1

3

 

1

2

2

2

2

2

2563

 

 
93



1

 

 

1

3

 

 

2 3

2563
94

 

 



 

 

 

1.

2.

3.

4.

5.

2563

 

 
95



6.

7.

 

1.

1

 

59 2535

2.

  

:  2563 

770,000

3 630,000

 1,400,000 

37,956

1,437,956 

 

2563
96

 

 



 

1.  

2. 

3. 

 

 

4. 

5.  

6.  

2563

 
 

 
97



7.  

2563

 

 

 
98



 2563  
   ( ) 

  

 
 

   
99 

  (  31  2563) 

   2563  
 31  2563   31  2562   

1.   84,484,688 125,515,312 - 210,000,000 
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 31 .  61  31 . . 62  31 . . 63 
       

 ( )    
 38.15 3.63 25.74 6.30 44.78 10.47 

 - - 0.82 0.20 1.23 0.29 
 –  24.66 2.35 4.43 1.08 0.03 0.01 

 –  109.38 10.42 125.74 30.77 112.21 26.24 
 184.64 17.59 38.77 9.49 48.58 11.36 

 2.72 0.26 3.58 0.88 7.86 1.84 
 3.40 0.32 3.77 0.92 3.56 0.83 

 - - - - 11.50 2.69 

 362.95 34.58 202.85 49.64 229.75 53.73 
 54.21 5.16 49.66 12.15 49.68 11.62 

 13.90 1.32 - - - - 
 - - 2.21 0.54 - - 

 2.97 0.28 2.97 0.73 2.18 0.51 
 172.33 16.42 33.96 8.31 19.57 4.58 

 - - - - 6.17 1.44 
 421.03 40.11 - - - - 

 6.80 0.65 108.95 26.66 108.97 25.48 
   5.04 0.48 5.50 1.34 8.17 1.91 

 10.34 0.98 2.50 0.61 3.11 0.73 
 686.62 65.42 205.76 50.36 197.84 46.27 
 1,049.57 100.00 408.61 100.00 427.59 100.00 
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 31 .  61  31 . . 62  31 . . 63 
      

 ( )    

 32.23 3.07 31.71 7.76 15.36 3.59 
-   0.33 0.03 0.36 0.09 0.48 0.11 

-  200.95 19.15 184.84 45.24 160.93 37.64 
 141.66 13.50 63.19 15.46 101.64 23.77 

 8.93 0.85 4.40 1.08 2.48 0.58 
       

     7.25 0.69 4.21 1.03 1.00 0.23 
     1.32 0.13 - - 1.62 0.38 

 10.00 0.95 8.65 2.12 - - 
 - - 0.01 - 0.10 0.02 

 3.14 0.30 3.03 0.74 - - 
 405.82 38.67 300.40 73.52 283.62 66.33 

-  125.64 11.97 125.64 30.75 125.64 29.38 
 3.46 0.33 - - 3.69 0.86 

 0.70 0.07 - - 1.91 0.45 
 242.29 23.08 - - - - 

 11.53 1.10 4.86 1.19 4.65 1.09 
 4.69 0.45 - - - - 

 5.52 0.53 3.77 0.92 4.69 1.10 
 393.84 37.52 134.27 32.86 140.60 32.88 
 799.66 76.19 434.67 106.38 424.21 99.21 

 970.28 92.45 1,197.08 292.97 1,668.06 390.11 
       

 1,280,385,570   1.00  - - - - 1,280.39 299.44 
 784,968,760   1.00  784.97 74.79 784.97 192.11 - - 

 141.38 13.47 141.38 34.60 141.38 33.06 
 - - - - (426.42) (99.73) 
 21.07 2.01 - - - - 

 - - - - 35.85 8.38 
( ) -  9.62 0.92 9.62 2.35 9.62 2.25 
( ) -  (704.02) (67.08) (960.35) (235.03) (1,035.71) (242.22) 

 (1.23) (0.12) (2.00) (0.49) (2.00) (0.47) 
 251.79 23.99 (26.39) (6.46) 3.10 0.72 

 (1.88) (0.18) 0.32 0.08 0.28 0.07 
 249.91 23.81 (26.07) (6.38) 3.38 0.79 
 1,049.57 100.00 408.61 100.00 427.59 100.00 
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   ( ) 
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 2561  2562  2563 
      

 ( )    
 190.56 97.47 253.82 94.20 161.84 98.47 
 4.95 2.53 15.64 5.80 2.51 1.53 

 0.00 0.00 0.00 0.00 0.00 0.00 
 195.51 100.00 269.46 100.00 164.35 100.00 

 193.83 99.14 302.56 112.28 159.37 96.97 
 3.99 2.04 13.43 4.99 1.80 1.10 

 0.00 0.00 0.00 0.00 0.00 0.00 
 197.82 101.18 315.99 117.27 161.17 98.07 
 (2.31) (1.18) (46.53) (17.27) 3.18 1.93 

 /  5.43 2.78 10.97 4.07 4.02 2.45 
( )  3.12 1.60 (35.56) (13.20) 7.20 4.38 

 108.78 55.64 101.63 37.72 3.24 1.97 
 0.00 0.00 3.09 1.15 0.00 0.00 

 141.00 72.12 133.99 49.72 65.35 39.76 
( )  (246.66) (126.16) (274.27) (101.79) (61.39) (37.35) 

 19.18 9.81 25.18 9.35 12.61 7.67 
( )  (265.84) (135.97) (299.46) (111.14) (74.00) (45.02) 

( )  0.54 0.28 3.49 1.30 (0.31) (0.19) 
/( )  (265.30) (135.69) (295.97) (109.84) (74.31) (45.21) 

( )        
 (0.14) (0.07) (0.96) (0.36) 0.00 0.00 

( )  (4.64) (2.37) 4.36 1.62 (1.09) (0.66) 
 (270.08) (138.14) (292.57) (108.58) (75.40) (45.88) 

       
    (243.35) (124.47) (277.59) (103.02) (74.27) (45.19) 
    (21.95) (11.22) (18.38) (6.82) (0.04) (0.02) 
 (265.30) (135.69) (295.97) (109.84) (74.31) (45.21) 

( )  ( / ) (0.36)  (0.35)  (0.08)  
 ( / ) 1  1  1  

 ( ) 678.12  784.97  963.97  
 : /1  :  

-  2563   1.99    0.83 
 

-  2562   .    .   
-  2561     .      

1.33   .    .   
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 2561  2562  2563 

 ( )   
    

( )  (243.89) (281.08) (73.96) 
 ( )    

/( )     
 (21.95) (18.38) (0.04) 

 - 0.20 0.01 
 35.16 30.16 11.21 

 7.04 6.87 3.40 
 0.50 0.35 0.11 

 108.78 101.63 3.24 
 (3.76) (2.51) (1.29) 

( )  (0.01) 0.25 0.01 
 0.00 3.09 0.00 

 0.00 (0.61) 0.00 
 0.51 0.00 0.00 

 2.40 (0.12) (3.03) 
 1.69 1.72 0.89 

 (1.00) (0.99) (0.83) 
 19.18 25.18 12.61 

 (95.33) (134.24) (47.67) 
    

( ) -  (24.66) (0.88) (0.11) 
( ) -  (109.76) 14.60 9.21 
( )  (85.96) 142.58 (9.81) 

 (2.72) (0.87) (4.28) 
( )  0.54 (1.18) 0.21 

 (1.19) (0.85) - 
( )  (9.23) 6.56 (0.61) 

-  (0.17) 27.08 0.39 
( ) -

 11.39 (3.33) (34.76) 
( )  95.21 (78.47) 38.45 
( )  8.47 (2.97) (1.92) 
( )  (12.40) (0.31) 0.92 

/( )  (225.81) (32.28) (49.98) 
 (2.79) (3.24) - 

 32.25 0.00 - 
 (5.44) (4.27) (4.45) 

 ( )  (201.78) (39.79) (54.44) 
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 2561  2562  2563 

 ( )   
    

 36.51 - - 
 - 34.47 - 

( )    21.30 (4.49) - 
 - (0.82) (0.41) 

( )   (0.47) 3.95 (0.02) 
   (1.10) (0.12) (0.40) 

 0.04 0.01 0.02 
 - 0.00 (0.71) 
 (0.36) - (0.13) 

 0.85 0.73 1.83 
( )  56.77 33.72 0.19 

    
( )  12.39 0.37 (16.35) 

 - 7.30 0.50 
 - (8.65) (9.15) 

 (0.34) (1.02) (2.68) 
-  0.10 - - 

 (1.74) (4.33) (3.79) 
        - - 69.36 
 - - 35.85 

 - - (0.45) 
 ( )  10.40 (6.33) 73.29 

 - (0.01) - 
 ( )  (134.61) (12.42) 19.04 

   172.76 38.15 25.74 
 38.15 25.74 44.78 
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    2561  2562  2563 
  (Liquidity ratio) 
  0.89 0.68 0.81 

  0.24 0.28 0.21 
  (0.66) (0.11) (0.19) 

  2.50 2.57 3.82 
  144 140 94 

  - - - 
  - - - 
  2.09 3.29 2.10 

  172 109 171 
Cash cycle  (28) 31 (77) 

 
 % (1.18) (17.27) 1.94 

 % (126.16) (101.79)    (37.35) 
 % - - - 

 % 81.81 14.51 88.67 
 % (121.11) (98.99) (44.11) 

 % (107.25) (246.31) 637.92 
 

 % (30.15) (38.07) (17.76) 
 % (149.65) (269.12) (277.46) 

  0.25 0.38 0.40 
 

  3.18 (16.47) 136.83 
 –Cash basis  (9.24) (0.41) (2.96) 

 - Cash basis  (111.73) (4.06) (4.17) 
 %              -              - - 
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   ( )    
  

 
     

   
 30   

  

1)   

2)       

3)  

 

  

     2561  195.51   2562  269.46   2563 

 164.35   190.56  253.82  161.84   
 4.95   15.64  2.51    2561 - 2563 

   

 
( ) 

 2561  2562  2563 

      
 190.56 97.47 253.82 94.20 161.84 98.47 

 4.95 2.53 15.64 5.80 2.51 1.53 

 0.00 0.00 0.00 0.00 0.00 0.00 

 0.00 0.00 0.00 0.00 0.00 0.00 

 195.51 100.00 269.46 100.00 164.35 100.00 

 5.43  10.97  4.02  

   2561  2562   2563  190.56  253.82   161.84    
 97.47  94.20  98.47  

  2563  2562  91.98   36.24  2563  3 
  1  2563  2562  5  3 

 2563  2      
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   ( ) 
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   2561 2562   2563   4.95  15.64   2.51   
 2.53  5.80  1.53   2563   2562  

13.13   83.95  2562  2561 
 2562  1  2563 

   2561 2562  2563  5.43  10.97   4.02   2562 
 6.95   63.35      7.36  

 1.93   2563  
 1.99   0.83       

  

    2561  197.82   2562  315.99   
 2563  161.17    101.18  117.27   98.07 

   (1.18)  (17.27)  1.93  
 

   

 2561  2562  2563  193.83  302.56   159.37    
 101.71  119.20  98.47   (1.71)  

(19.20)  1.53   2563  143.19   47.33 
  

 

   

 2561  2562  2563  3.99  13.43   1.80    
 80.61  85.87   71.71   19.39  14.13 

 28.29   
 

 

  

  2561  2562  2563  108.78  101.63 

  3.24    2562  98.39   96.81  2562 

   
 (    )  

  30 . . 62  80.74   Mandalay Industrial Zone Central Wastewater 

Treatment Plant and Collecting System Project (CWWTP) 

 30  
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 MCDC  
 

  
  

 19.11   2563 

  

  

  2562       132,000     
 66.00  

  2.98       
     79.60  40.00 

    0.11  

  

  2561  2562  2563  141.00  133.99 
  65.35   72.12  49.72  39.76   

2563  2  68.64   51.23 
  

  

    2561  2562  2563  19.18  25.18    12.61   
  2562  12.57   49.92   

11.70   2562 

  ( )  

  2561  (243.35)   2562  (277.59)  
 2563  (74.27)    (121.11)  (98.99)  (45.19)   

 2562  
 

 2563   
 19 (  2562)  1.09 

   2563  (75.40)    (74.31)  
   (0.04)    

(74.27)  
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   ( ) 

 

    
129 

 (ROE)  2561  2562    2563   (107.35)  (246.31) 
 637.92   2563 ROE   

 

 

    31  2561  1,049.57    31  2562  
408.61     31  2563  427.59    

-   

   2561   38.15    2562  25.74 
    2563  44.78   2563  2562 19.04 
  73.97  105.21   

  34.76  16.35   9.15   

-   

   2563  1.23  
 

-  –  

 -     2561  2562  2563  24.66 
 4.43   0.03    4.40  99.32  2562  

      2562  
 3.37   0.91  (

 20.31 )   0.15 
  2563  

- -  

   2561 -  109.38     
2562  125.74    2563  112.21       

   2561 59.20    2562 56.88   2563 14.67   2563 

 2562  42.21   74.21   

 2563   
 2563  66.80   33.20  12  

   1 
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   ( ) 
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   2561  2562  2563  2.50  2.57   3.82    
 144  140   94     

         
   2563    97.54  

  36.09   23.76   46.67 
  2563  2562  28.69   41.67  

 13.24   21.09    
5.30  

-  

     
2561  2562  2563   184.64   38.77   48.58   

 17.59  9.49  11.36     2563 
 2562  9.81   25.30  2563 

 

-    

    2561  2562  2563    172.33  33.96 
  19.57   16.42  8.31  4.58    2563  

14.39   42.37    
11.50   0.82  

 2.45  

  
  2561  2562   2.97    2563 2.18  

 ( ) 
  2.18  

 2562  2561   0.79  2563  

  2561  2562  2563      
(30.15)  (38.07)   (17.76)    2561  2562  2563 

   (149.65)  (269.12)  (277.46)   2561  2562  
2563   0.25  0.38  0.40    
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  31  2561   799.66    31  2562  
434.67     31  2563  424.21    251.79  (26.39) 

  3.10      

-    

 31  2561   32.23   2562 
 31.71    2563  15.36    2563  2562  16.35   

51.56   4.35  
 

   

-    –   

-    2561  0.33   2562 0.36 
  2563 0.48   0.03  0.09  0.11    

 

-   -  

-     2561  200.95   
2562  184.84   2563  160.93   19.15  45.24  37.64 

      

  2561 2562  2563  103.77  88.05   65.23    
 2563  2562  22.82   25.92  

 2563  

  2561 2562  2563   2.09  3.29  2.10   
 172  109   171    Cash Cycle  2561  2562   2563  -28 ,  

31  (77)    

       31  2563 
  95.70   33.42   

 4.00   49.57   8.70   2562 
 1.09  

-    

   
  2561  2562   2563  141.66  63.19   101.64   

   2563  2562  38.45   60.85 
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   ( ) 
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 8.26   46.71 
  2563  

-     -  

 -     2561  
  2563  7.25  4.21   1.00    

 12   2563  2562 3.21   76.25 
 

   

  2561  2562  2563  0.89  0.68   0.81   
  0.24  0.28   0.21     

-    

  31  2561 2562  2563  10.00 
 8.65   0.00    

 6.25 - 6.50   2563 

 

-   -  

  31  2561 2562  2563 -   125.64   
 YUNNAN WATER (HONG KONG) COMPANY LIMITED  

 6.75  
 5    YUNNAN WATER 

(HONG KONG) COMPANY LIMITED     
 

  

    2561  2562  2563  251.79  (26.39)   3.10  
  23.99  (6.46)   0.72   

 2563  2562  29.49   111.75  2563  

  2561  2562  2563  .   (16.47)    
136.83    2562 

 2561 – 2562  

 15 – 19   2563   495,416,810  

 1.00  0.14   69,358,353.40 
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   ( ) 
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   784,968,760.00   
1,280,385,570.00   29  2563  

 21 - 25  2563   256,069,788  

 1.00  0.14   35,849,770.32 

  1,280,385,570.00   
1,536,455,358.00   6  2564  

 

  31  2563  

            :  

  
 

   -      
. -  125.64 - 125.64 - 
.  15.45 3.41 3.47 8.57 
.  339.90 339.90 - - 

.  32.54 14.13 18.41 - 
 573.53 417.44 147.52 8.57 

1.  -    YUNNAN WATER (HONG KONG) COMPANY LIMITED 

 
 6.75   5   

 YUNNAN WATER (HONG KONG) COMPANY LIMITED 

        

2.       
  

3.     
759.90   420.00   339.90  

4.      
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1.  

   

  
  Critical Path Method 

   

 

2.  

 
   

  
  

    

3.   

  
   

    
  

   
  

   

  
 

   

4.   

     
   

 1 – 2   
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5.   

   
   

 
     

     
  

6.   

 
  10 - 30  
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